University of Virginia Long Range Plan

Introduction

Herein lies the Chapter Long Range Plan (CLRP) for the University of Virginia Chapter of the National Society of Black Engineers (NSBE).  This document, effective for the 1999-2000 academic school year, serves as a continuum through the 2003-2004 academic year upon review and updates each year.  The President, Vice President of Programs, and Vice President of Administration shall convene in April of each year to review and update the CLRP and plan strategic goals and activities for the upcoming year as outlined in the National Long Range Plan (NLRP) and the Regional Long Range Plan (RLRP).

The University of Virginia CLRP is parallel in form and similar in content to the NLRP.  The seven key business areas outlined in this document are as follows:

1. Academic Excellence

2. Technical Excellence

3. Leadership

4. Communications

5. Financial Vitality

6. Cultural Awareness

7. Academic Education & Career Access

For many years, UVA has been one of the most innovative and active chapters in NSBE.  As a result, UVA has become a standard of excellence and a beacon of light to which other chapters proceed.

Academic Excellence

Objective: 
Assist UVA-NSBE members with their academic performance.

Goals: 
1) Have an average semester chapter GPA of 2.85 for each semester in the 1999-2000 academic year.

2) Have an average semester chapter GPA of 3.00 for each semester in the 2000-2001 academic year.

3) Have an average semester chapter GPA of 3.15 for each semester in the 2001-2002 academic year.

4) Have an average semester chapter GPA of 3.25 by the 2002-2003 academic year and beyond. *

Strategies:

1) Develop a method of collecting and tracking membership GPA

2) Coordinate non-social group study sessions where members can assist each other in difficult concepts and homework.

3) Conduct workshops concerning academic improvement and enhancement.

4) Develop electronic test file database (details in Technical Excellence Section).

Technical Excellence

Objective:
To increase the technical knowledge of UVA-NSBE members and improve the E-Commerce capabilities of the chapter.

Goals:

1) Develop a java-enabled web site featuring sections specific to membership needs and executive needs by the 2001-2002 academic year.

2) Develop all required forms for programs, memberships and scholarships on-line by the 2001-2002 academic year.

Strategies:

1) Receive a new NSBE Computer to electronically archive NSBE documents and history by the 2000-2001 academic year.

2) Provide training for UVA-NSBE members on various computer applications and operating systems starting in the 1999-2000 academic year.

3) Develop an electronic test file database dating back at least 3 years for each class in the database by the 2003-04 academic school year.

Leadership

Objective:
To develop our members into strong leaders in the African-American community.
Goals:

1) Elections for the Chief Executive Offices (President, Vice President of Programs, and Vice President of Administration) shall not be unopposed by the 2000-2001 academic year.

2) Elections for all Executive Offices shall not be unopposed by the 2002-2002 academic year.

3) UVA-NSBE shall have at least one candidate for a position on the Regional Executive Board (REB) by the 2002-2003 academic year.

4) Minimum 2.5 GPA for all Executive Officers by the 2001-2002 academic year.  (This coincides with the Average Chapter GPA goals set in the Academic Excellence Section)

5) Host a Regional Conference in the 2003-2004 academic year (preferably FRC).

6) Increase the number of participants in Chapter, Regional, and National Programs.

Strategies:

1) Develop a standard membership handbook to all NSBE members by the 1999-2000 academic year.  [Success, 1999]

2) Provide membership with an Elections Packet detailing the requirements for each position.

3) Develop an Elections packet for REB and NEB elections at the National Convention.

4) Provide leadership training for members throughout the school year.

5) Implement the PROPS program by the 2000-2001 academic year.  (PROPS developed in another document).  [Success, 1999]

6) Provide additional Chapter incentives for member participation in a particular National or Regional program by the 1999-2000 academic year.

Communications

Objective:
To improve the communication and correspondence within NSBE and between NSBE and her external environment.

Goals:
1) Make better arrangements for conferences.

2) Develop a more efficient method of inter-organizational communiqué.

3) Develop contacts in the community and business sectors for support in various programs.

4) Improve communication and relationship with administration.

5) Receive more press coverage for positive programs.

6) Improve advertisement of NSBE events and NSBE in general.

Strategies:

1) Make arrangements for Fall Conference by the middle of September beginning in the 2000-2001 academic year.

2) Make arrangements for Spring Conference by the middle of November beginning in the 2000-2001 academic year.

3) Make arrangements for the National Convention by the middle of January beginning in the 2000-2001 academic year.

4) Feature monthly newsletters to advertise “NSBE News” by the 2000-2001 academic year.

5) Develop a Contacts List to send newsletters and other communiqué by the 2001-2002 academic year.  This list is to include alumni, administration, community, and business contacts.

6) Become actively involved in Harambee and the Peer Advisor Program (sponsored by the Office of African-American Affairs) by the 2000-2001 academic year.

Financial Vitality

Objective:
To maintain the financial security and fund all significant NSBE programs.

Goals:

1) Eliminate the need for “grass-roots” (car washes, card schemes, etc.) fundraising efforts by the 2003-2004 academic year [Success, 1999]

2) Reduce out-of-pocket conference expense for our members to $100 per year by the 2001-2002 academic year.

3) Reduce chapter dues to $5 per year by the 2003-2004 academic year.

4) Produce Chapter expense report in a more readily available format by the 2000-2001 academic year.

Strategies:

1) Become a significant partner in football and soccer concessions by the 1999-2000 academic year.  [Success, 9/1999]

2) Use Quicken or another accounting program to document all chapter expenses and produce monthly expense reports to the executive board by the 2000-2001 academic year.

3) Increase Alumni monetary contributions by the 2000-2001 academic year.

4) Develop at least one programs that can benefit from the National Programs Fund by the 2000-2001 academic year.

5) Add at least one new Corporate Partner each year beginning in the 2000-2001 academic year.

Cultural Awareness and Community Outreach

Objective:
To increase the knowledge of African-American history and culture.  To increase member involvement in community services.

Goals:
1) UVA-NSBE shall be extensively involved in the recruitment of qualified minority engineering students to the University of Virginia.

2) Increase membership participation in community service projects.

3) Improve relationship and cooperation between NSBE and SECME.

4) Provide positive role models for primary and secondary school students.

Strategies:

1) Membership shall average 20 hours of community service per semester by the 2000-2001 academic year

2) Membership shall average 30 hours of community service per semester by the 2002-2003 academic year.

3) Institute an annual Pre-College Initiative Scholarship beginning in the 2000-2001 academic year.

4) Provide SAT Preparation Workshops by the 1999-2000 academic year.

5) Develop a major annual recruiting program to coincide with Engineering Open House in February beginning in the 1999-2000 academic year. [Success, 1999]

6) Invite a prominent speaker to give a University-wide lecture by the 2001-2002 academic year.

7) Develop a University-wide lecture series on the “Glass Ceiling” by the 2002-2003 academic year.

8) Develop a math and science tutoring program at local schools by the 2000-2001 academic year.  [Success, 1999]

Continous Education and Career Access

Objective:
To develop the professional skills and advise membership on education and career paths.

Goals:
1) To produce professional engineers.

2) To encourage pursuit of post-graduate degree(s).

3) To inform of various career paths in each engineering major. 

4) To provide insight on thesis topics.

Strategies:
1) Develop the Corporate Professional Development Lecture Series by the 1999-2000 academic year.  [Success 1999]

2) At least 30% of membership shall attend at least two (2) conferences in a given academic year by the 2002-2003 academic year.

3) Develop resume book beginning in the 1999-2000 academic year.  [Success, 1999]

4) Develop Engineering Majors and Career Paths Lecture Series by the 2000-2001 academic year.

5) Integrate thesis projects with NSBE needs by the 2003-2004 academic year.

